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Overview and Scrutiny Committee
29th October 2020

Update from Street Cleansing Review

 
Report from:  Corporate Support Manager

Report Author: Cllr Robson

Wards:  All wards may be impacted

1.0 Summary and Conclusions 
1.1 A work to look at the Borough’s cleansing regime was established in September 

2019. The review was suspended because of the impact of Covid 19 

2.0 Recommendation 
           Request Members review the update from the work group and agree how to 

progress this review.

3.0 Background and Proposals 

3.1 Work Plan

1. It was agreed at the Overview and Scrutiny Committee of 11/09/19 to include the 
street cleaning element of Barrow Borough Council in the work programme for 
2019-20, and to establish a working group to look at this area of service.

2. The main reason for inclusion in the work programme was to review and assess 
the service since the contract was last awarded, to FCC in 2017.

3. The working group consisted of Cllr Robson (Chair), Cllr Husband, Cllr McLeavy 
and Cllr W McClure. Supporting officers were Corporate Support Manager and 
Corporate Support Assistant. Alec Proffitt who has a strong background in waste 
management and cleansing attended as a co-opted member.

4. The initial meeting on 11/11/19 the group agreed upon the following aim; ‘What, if 
any, impact has there been on the quality of service following a know reduction in 
the value of the street cleaning contract.’

5. The working group met on two occasions, 11/11/19 and again on 13/1/20. At the 
initial meeting the group discussed;



6. The working group was provided with some relevant background papers and the 
senior officer responsible for street cleanliness at the time, Assistant Director - 
Community Services, attended the meeting to clarify issues raised by the 
members and answer questions. Members had also received written replies from 
Assistant Director – Community Services by email, prior to the meeting.

7. The work of the group was paused due to the Covid-19 pandemic. This report 
seeks to summarise the work done to date. 

Performance

8. The working group asked for clarification on issues of performance.

‘What, if any, are the current performance measures/indicators we are using for 
the current contract and are they comparable with previous performance 
measures/indicators?’’

At this time there was no formal performance management in place other than 
‘inspecting as we go’ and there are some examples of ad hoc recording of areas 
using before and after photographs.

The group was informed that there is no formal requirement for councils to report 
their cleanliness levels externally, as previously there was with national indicators 
such as NI 195.

The group noted that we would like to see that:

a) Performance data is collected and analysed methodically. Enabling officers to 
provide the members with up to date and accessible performance information.

b) Performance data is comparable with previous performance data.

c) Performance data that is comparable with national performance data or 
industry/sector standards, where applicable.

The working group consider these to be essential in seeking to assess the benefit 
of changes to service and think they should be seen as an integral part of our 
service delivery and included in the process for any future changes to services.

9. The group asked about ‘the original rationale for the decisions made in the new 
contract and is there a written, report-based version of this rationale?’

10. The officer reported that there is no written report, it was an iterative process, and 
the rationale was based ‘entirely … on the need to reduce expenditure … to make 
at least a £250k saving.’



11. The process, as reported to the working group, was that the proposed new 
contract ‘specification was taken to senior councillors.’

12. The working group notes that they consider it important that the council has a clear 
and transparent process and develops a clear rationale when making decisions 
such as this in the future. The working group believe it may have been helpful to 
have; 

a) a clearly stated, written and accessible rationale for making the chosen change to 
service

b) a broader and more formal and inclusive discussion as part of the development of 
any rationale for change, and actual change, in future

This conclusion b), is supported by the officer’s assertion that ‘senior councillors’ 
were consulted during an iterative process. The working group believes a wider, 
transparent and inclusive process would be beneficial to future decision making.

Cost savings

13. The working group acknowledges the challenge for officers in making such 
significant reductions in the value of contracts and also that the required reductions 
were achieved, as required.

Elected members views

14. As part of the working group we invited all elected members to share any case 
studies or experiences they had of resident interactions since the transition to an 
in-house service. No responses were received to this request.

Future scrutiny 

15. The working group suggests that there are outstanding issues relating to street 
cleanliness that they would like Overview and Scrutiny to continue to review. Some 
of these issues are; bring sites; clarity for the public and members around the 
street cleaning schedule.  

4.0 Consultation 

We do not need undertake a consultation at this stage.

5.0 Alternative Options 

5.1 Additional information is required before we can consider alternative options

6.0 Links to Council Priorities 

6.1 Creating a vibrant, safe & welcoming place where people want to live.



7.0 Implications 

Financial, Resources and Procurement 

7.1.1 This is an update report and there aren’t any implications at this stage

Legal 

7.1.2 This is an update report and there aren’t any implications at this stage

Health, Social, Economic and Environmental 

7.1.3 This is an update report and there aren’t any implications at this stage

Equality and Diversity 

7.1.4 This is an update report and there aren’t any implications at this stage

Risk
Risk Consequence Controls required 
N/A  .

Risk Consequence Controls required 
N/A

Contact Officers 
Corporate Support Manager jpenfold@barrowbc.gov.uk

Appendices Attached to this Report – If none, please state none or delete section
Appendix No. Name of Appendix 
1 None

Background Documents Available
Name of Background document Where it is available 
1
2

Add links where possible

mailto:jpenfold@barrowbc.gov.uk

